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Beyond the Numbers : A Deeper Look
at Canada's Business Activity

(Jan 2023-Mar 2025)
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Canada’s post-pandemic economic
trajectory has entered what
appears to be a phase of balance.

Between January 2023 and March 2025, the number of
active businesses in the country remained within a
tight band of 930,000 to 940,000. Business openings
and closures occurred at almost equal rates, producing
an image of a steady and healthy market. However, this
seeming stability may obscure deeper concerns.

This report critically examines the business activity
data provided by Statistics Canada (Table 33-10-0270-
01) Statistics Canada, with a focus on trends in

business openings, closures, continuations, and re-
openings, especially as segmented by business size.

It also considers how global macroeconomic factors—
such as trade disruptions, geopolitical conflict, and
inflation—interact with the Canadian domestic

business landscape. Ultimately, this paper argues that
“stability” may mask stagnation and fragility in key
segments of the economy.

oéo

Beyond the Numbers

©2025 APMAC Consulting 1


https://www150.statcan.gc.ca/t1/tbl1/en/tv.action?pid=3310072201
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1. Apparent Stability in Active Business

Numbers

From mid-2023 onward, the number of
active businesses in Canada hovered
around 936,000 to 938,000—a
remarkably narrow range for two years.

Minor seasonal fluctuations were

observed, typically recovering within one
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to two months. Superficially, this
suggests a resilient economy capable of

absorbing shocks.

. §38.3K 938.5K

Number of Active Businesses

Jul 2023 Jan 2024 Jul 2024 Jary 2025
Year

Number of Active Canadian Businesses by Year and Month (2023 - 2025)
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However, the net growth rate of active In March 2025, for example, Statistics

businesses slowed significantly. By Q1 Canada reported a 0.1% decline in active
2025, monthly changes were either flat or businesses. This raises an important
negative.- guestion:

Is the economy truly expanding, or has it

entered a low-growth equilibrium?

NMumber of Active Businesses

Year

Number of Active Canadian Businesses by Year and Month (2024 - 2025)

If the number of new firms entering the market merely offsets those that fail or shut
down, the business ecosystem may remain stagnant. Such a pattern could indicate rising
barriers to scale and long-term sustainability, especially in the face of global uncertainty.
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2. Openings vs. Closures: The Churn Story

Throughout the period from January This close margin reflects a natural
2023 to March 2025, monthly business churn, but one that leans precariously
openings typically ranged from 44,000 toward balance rather than growth.

to 48,000, while closures fluctuated
between 43,000 and 47,000.
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Year

Number of Opening And Closing Businesses by Year and Month (2023 — 2024)

Spikes in openings were observed in On the other hand, closures peaked in
March and December 2024, likely November and December 2024, possibly
tied to fiscal year cycles and reflecting strategic year-end exits, cost-
seasonal business opportunities cutting decisions, or performance-based
(e.g., retail). shutdowns.
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Closure Rate and Opening Rate

Year

Closure and Opening Rate of Businesses by Year and Month (2023 - 2024)

By March 2025, both the opening and fragility of the current business cycle.

closure rates reached 4.8%, resulting in a The slightest economic pressure—such
slight net decline in business activity. as a rate hike or trade disruption—could
This crossover moment highlights the easily tip the balance toward

contraction.
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3. Business Size Analysis: Micro-Businesses

Dominate

Distribution of Active Businesses by size

Perhaps the most important insight
from the dataset is the
overwhelming dominance of micro- -
businesses (1-4 employees) among
active businesses, as well as in both
the opening and closing.

245K (26.14%)

@5um of 1 to 4 employees
®5Sum of 100 to 499 employees

®5um of 20 to 99 employees
@5um of 5 to 19 employees

@ 5Sum of 500 employees or more

85K (9.04%)

13K (1.35%)

592K (63.18%)

e In March 2025, 86% of new business entries came
from this category.
e Simultaneously, 84% of all closures were also micro-

businesses.
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® Closing Businesses @ Opening Businesses
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Mumiber of Dpening and closing of 1 te 4 employee Businesses

36
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Year

Number of Opening and Closing of 1 to 4 Employee Businesses by Year and
Month (2024 - 2025)

This dynamic suggests that while small firms are actively entering the market,
many are not surviving long enough to transition into medium-sized or larger
enterprises.
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@ Closing Businesses ®0pening Businesses

NMumber of Opening and Closing 5 to 19 Employee Businesses

Jan 2024 Mar 2024 May 2024 Jul 2024 Sep 2024 MNov 2024 Jan 2025 Mar 2025
Year

Number of Opening and Closing of 5 to 19 Employee Businesses by Year and Month
(2024 - 2025)

Businesses with 5-19 employees made Medium-sized firms are typically

up only 13-14% of activity, while those responsible for scaling innovation,

with 20 or more employees represented generating stable jobs, and absorbing

less than 2% of openings or closures. economic shocks. Their limited activity

This stagnation at the mid-size level is suggests that Canada’s business system

troubling. is not favoring sustainable growth.
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4. Sectoral Shifts: Uneven Pressures Across

Industries

S
V4

Not all sectors have performed

equally. The following industries
experienced above-average closure
rates in late 2024 and early 2025:

VA
A
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e Construction: Hit by high borrowing costs and
delayed project approvals.

e Retail: Struggled with inflation-impacted consumer

demand and rising input prices.

» Professional Services: Vulnerable to labor
shortages and contract volatility.

e Transportation & Warehousing: Affected by fuel

costs and global logistics disruptions.
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Percent contribution of sectors to the decline in the number % Change
of active businesses, February to March 2025, seasonally
adjusted data, %
-
Accommodation and food services 8.00
Admin. and support, waste mgmt and remediation ser. 3.80
Arts, entertainment and recreation 0.50
Construction 7.70
Educational services 0.70
Finance and ins., and mgmt of companies and enterprises 6.50
Forestry, fishing and hunting 3.00
Health care and social assistance -5.90
Information and cultural industries 3.30
Manufacturing 5.30
Mining, quarrying, and oil and gas extraction 0.20
Other services (except public administration) -1.30
Professional, scientific and technical services 24.30
Real estate and rental and leasing 2.60
Retall trade 4.90
Transportation and warehousing 37.70
Utilities -1.00
Wholesale trade -0.20

some temporary closures may be evolving into permanent exits

These sectors are either highly cyclical or The government’s data also shows that
exposed to external cost pressures. Their reopening rates have decreased slightly in
performance may serve as a barometer for Q1 2025, suggesting that some temporary
broader macroeconomic vulnerabilities. closures may be evolving into permanent
exits.
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Transportation and warehousing

Professional, scientific and technical services
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Change By Percent Contribution of Sectors to the Decline in the Number of Active Businesses,
February to March 2025, Seasonally Adjusted Data, %
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5. Deeper Dive: Trends for Each Sector

* This section analyzes monthly trends in active businesses across key
Canadian sectors from January 2023 to early 2025 - ,,
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Transportation and Warehousing Active Businesses (2023 — 2025)

A. Transportation and Warehousing:
The Transportation and Warehousing sector A temporary high in early 2024, at 51.7K, gave
began 2023 with a moderate number of active ~ Way to a pronounced downward trend that

businesses, peaking at 51.9K in the ear|y continued steadily throughout 2024. By early
months. 2025, the number had dropped significantly

to 49.3K,
However, a noticeable decline followed, with

figures fluctuating slightly throughout the year  signaling a sustained contraction likely

but remaining largely stagnant around the influenced by rising fuel costs, logistical

51.2K-51.6K range. bottlenecks, or shifts in demand for freight
and delivery services.
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B. Accommodation and Food Services:

This sector demonstrated relatively steady growth
over the two years. Starting at around 62.8K active
businesses in early 2023, the industry experienced a
brief dip to 62.5K but quickly regained momentum.

Throughout 2023 and into 2024, the number of
active businesses climbed gradually, reaching a high
of 64.3K in early 2024. Despite minor dips mid-2024
and early 2025,

53000 63161.00

NMumber of Active Businesses

,,,,, 62570.00
-

the sector ended strong with 63.9K
businesses.The resilience and overall
upward trend suggest recovery from
prior pandemic-related challenges,

possibly supported by increased
tourism, dining demand, and adaptation
to hybrid service models (e.g., delivery
and outdoor dining).

63916.C0

63539.00

Accommodation and Food Services Active Businesses by Year (2023 - 2025)
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C. Professional, Scientific, and Technical Services:

The professional services sector held relatively
steady throughout most of 2023, maintaining
between 122.0K and 123.0K active businesses.

A moderate peak in mid-2023 (123.0K) was
followed by a slow and steady decline that
extended through late 2024. By January 2025,
the number of active businesses had dropped
to 120.6K.

MNumber of Active Businesses
I
|
s

Year

The gradual downturn, particularly in late 2024
and early 2025, could reflect tightening
budgets in client organizations, reduced
demand for consulting and technical services,
or delayed effects of broader economic
uncertainty on professional firms.

120.Ex

_I - L | I___ -—_-_-
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Professional, Scientific and Technical Services Active Businesses by Year and
Month (2023 - 2025)

oéo

Beyond the Numbers

©2025 APMAC Consulting 16



D. Construction:

Construction experienced one of the most
dynamic patterns among all sectors.
Beginning with 124.9K active businesses in
early 2023, the industry saw a steep dip to
124.1K mid-year, -

followed by a swift recovery and multiple
peaks, reaching 125.8K in mid-2023 and then
126.2K in early 2024 -

Despite these fluctuations, the sector
sustained relative strength, closing early 2025
with 125.5K active businesses. The sector’s
volatility may reflect seasonal project cycles,-

material cost variability, and sensitivity to
interest rate changes impacting residential
and commercial development.

Mumber of Active Businesses

Jadl Sk

Construction Active Businesses by Year and Month (2023 - 2025)
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Health Care Active Businesses by Year (2023 - 2025)

E. Health Care:

Health Care displayed a consistent and This growth trajectory reflects enduring
robust upward trend, starting at 103.7K in demand driven by an aging population,
January 2023 and climbing steadily ongoing public health needs, and

throughout the period.

expansion in home care and mental
health services.

By mid-2023, the count reached 105K and

continued rising each quarter to reach The sector’s stability and positive

109.7K by early 2025.

momentum mark it as one of the most
resilient across the board.
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F. Retail Trade:
The Retail Trade sector exhibited early

stability in 2023, with business numbers
hovering between 85.4K and 86.1K.

However, from mid-2024 onwards, the
sector faced a marked decline. By early
2025, active businesses had fallen
sharply to 84.0K — a clear indicator of
contraction.

NMumber of Active Businesses

This downward movement may be tied to
sustained consumer shifts toward e-
commerce, high inflation reducing
discretionary spending,-

and growing operational pressures on
small and mid-sized retailers. The
consistent drop suggests deeper

structural changes within the sector.

Retail Trade Active Businesses by Year and Month (2023 - 2025)

R
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6. Insight: Cross-Sector Trends in Active

Businesses (Jan 2023 - Mar 2025)

NV
4

The data across six major
sectors reveals a mixed picture
of growth, resilience, and
contraction within Canada's
business landscape over the
past two years.

o Sectors Showing Sustained Growth:

Health Care stands out with continuous and
stable growth, adding nearly 6K active

businesses from January 2023 to early

2025.

This expansion reflects demographic Services sector shows a gradual recovery,
pressures and growing demand for likely driven by easing post-pandemic
healthcare services. Similarly, the constraints and renewed consumer activity.

Accommodation and Food
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o Sectors Facing Gradual Decline:

Professional, Scientific, and Technical Services, Transportation and Warehousing also recorded
though relatively stable in 2023, experienced a a consistent drop, ending with its lowest point
slow and persistent decline, suggesting in early 2025, possibly impacted by structural
mounting pressure in service-based industries shifts in supply chains and fuel price volatility.
amid budget cuts or slower client demand. -

e Volatile but Stable Sectors:

The Construction sector showed significant This pattern points to a sector that is highly
short-term fluctuations yet maintained sensitive to seasonal cycles and policy shifts
overall strength with a marginal net gain over like interest rate changes yet remains

the two years. - structurally important.

e Sector in Decline:

Retail Trade emerged as the most clearly This trend may signal deeper disruptions
declining sector, with a steady downward due to digital transformation, changing
trajectory that began mid-2024 and consumer habits, and cost pressures in
culminated in a notable loss of over 2K brick-and-mortar operations.

active businesses.-
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Overall Implication:

HEALTH CARE ﬂ

Continued Expansion
Demographics & Digital

High Survival (72%)
Experience Spending

ACCOMMODATION & FOOD 0

While certain essential service sectors

(Health Care, Accommodation & Food)

are growing or stabilizing, others —

particularly Transportation, Retail, and

Professional Services — are showing

signs of contraction or volatility.

M, TRANSPORATION (O

Contraction (-0.6% Output)

Trade & Fuel Costs

MW

RETAIL [R:Ez]

Voltallity & Churn
E-commerce Pivot

% PROFESSIONAL SERVICES

Jobless Growth
Al & Automation

These patterns underscore the
importance of sector-specific policy
interventions and highlight were
structural transformation, or support
may be needed most.
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7. Global Economic Context and External

Threats

NV
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From a global perspective, several external forces pose major risks
to Canada’s business continuity, particularly for export-facing and
energy-intensive industries:

)/

VA
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 Tariff and Trade Risks: Potential shifts o Inflation: Although slightly cooling,
in U.S. trade policy could reintroduce core input costs remain high, putting
tariffs on Canadian goods, especially in pressure on small businesses that
agriculture, energy, and manufacturing. cannot easily pass on expenses to
customers.

e Geopolitical Conflict: Ongoing wars in
Ukraine and the Middle East continue to
disrupt global energy and commodity

flows, impacting pricing and supply
chains.
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Bank Of Canada Interest Rate % from 2023 to 2025

 Interest Rates: The Bank of Canada's Each of these factors heightens the
benchmark rate has remained elevated vulnerability of small and medium-sized
(around 5%) throughout much of this businesses, especially those in exposed
period, squeezing access to capital sectors like logistics, food services, or
and delaying investment. construction.
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8. Regional and Structural Vulnerabilities

While national averages suggest balance, As these owners exit or retire, the ecosystem
regional disparities persist. Census metropolitan loses institutional knowledge and productive
areas (CMAs) with heavy concentrations in capacity.

single industries (e.g., oil and gas in Alberta,
tech in Ontario) show sharper swings in
business entries and exits.

Additionally, rural and semi-urban regions with
higher dependence on small firms are more
sensitive to economic shocks.

Temporary closures in these regions—often due
to labor shortages or seasonality—are more
likely to turn permanent without adequate
support or transition assistance.

The data also raises structural concerns about
succession planning and innovation. Many small
firms operate as sole proprietorships without
clear continuity strategies.

oéo
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Conclusion

Between January 2023 and March 2025, Canada'’s

Rising Debt Levels
Corporate Debt on the Rise

Office Vacancy Rates
Empty Offices & Falling Demand

- g

__ Labor Shortages
Lack of Skilled Workers

pusiness landscape presented a deceptively calm
picture. But as this deeper analysis shows,

Bankruptcies Surging
Insolvencies Increasing

Supply Chain Disruptions
Logistics Delays & Problems

Economic Uncertainty

Market Volatility & Recession Fears

i "
; .fillll '

'_lﬂ i I |.'
Il !

1+, RECESSION

¥ s
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The country’s economic engine is powered
disproportionately by vulnerable micro-
businesses. The slow pace of scale-up activity,
coupled with the rising tide of global and
domestic risks, puts this apparent stability at risk.

Without proactive intervention, the
ecosystem could tip toward contraction,
especially if global pressures intensify.

Now is the time to transform short-term
survival into long-term sustainability by
addressing the size imbalance, sectoral
fragility, and policy gaps that persist
beneath the surface.
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Policy Implications and Strategic

Recommendations

NV
4

by APMAC Consulting:

To transition from fragile stability to sustainable growth,
Canada must rethink how it supports its business ecosystem.
Based on the data, the following strategies are recommended

Policy Implications and Strategic Recommendations

To transition from fragile stability to sustainable growth, Canada must rethink how it
supports its business ecosystem. Based on the data, following strategies are
recommended by APMAC Consulting:

A

Invest in Scale-Ups,
Not Just Start-Ups

A

Policy ana funding often
prioritize new businesses,
However, firms moving
from 5 to 20—employses
offer greater long-term
impact. Targeted
incentives and mentorship

programs can help micro-
businesses scale effectively.

B,

De risk Export-
Oriented Sectors

=i
Heam»
[———— " ]

e

With potential tariffs and
supply disruptions ahead,
businesses in
transportation, agriciture,
and energy need
logistics instruments,
and diplomatic trade
supports.

oéo

C)

Address Regional
Fragility

"

Rural economies require
tailored approaches—
seasonal financing,
mobile workforce support
and better broadband acc-
cess to enable digital
business models,

D

Support Temporary
Closures as
Recovery Strategy

TEMPORARILY

CLOSED

Instead of letting seasonal
pauses become perman-
pant closures, offer
micro-loans, flexible tax
policies, and re-opening
grants to aid re-entry
into the market.
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