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The term "Going Digital" has become
ubiquitous, with organizations worldwide
embracing the digital revolution’s potential.
While this transformation promises
significant changes in business operations,

it also introduces its share of apprehensions
and challenges. Employees may perceive it
as a threat to their job security, while older
generations grapple with adjusting to this
technology.

At a Singularity University conference in early
2019, attendees witnessed a humanoid robot
that closely resembled a human, sparking
mixed reactions. Although the robot's
appearance was strikingly realistic, -

its creators disclosed that only its face had

been developed, leaving much of its body

incomplete. Despite this,

the demonstration left many pondering the
future implications of such advancements.
Concerns arose about the possibility of
humans being replaced In this digital era.

N conversations with stakeholders in the

oublic sector, we observed a growing sense
of resistance to the digital revolution. The
rapid pace of industry changes raises
questions about the sector's -

readiness for such transformation. Our efforts
have been focused on exploring a balanced
perspective on whether the public sector is
adequately prepared for this impending
change.
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@ legacy Systems

Many public sector organizations operate on outdated legacy systems
that are incompatible with modern digital technologies. Upgrading or
replacing these systems can be costly and complex, making digital
transformation challenging and a strong change in the foundation of

public sector organizations.

Budget Constraints

Public sector organizations often face budget constraints and competing
oriorities, limiting their ability to invest in digital transformation initiatives.
Budgetary constraints may result in reluctance to allocate funds to digital
projects. It was also found that budgetary constraints is sometimes a

shadow of resistance to change.
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Bureaucracy and Red Tape

The public sector is often (a safe assumption) characterized by bureaucratic
processes and red tape, which can slow down decision-making and
implementation of digital initiatives. Complex procurement procedures and

regulatory requirements may hinder progress.

Privacy and Security Concerns

Public sector organizations handle sensitive citizen's data, raising concerns

about privacy and security.
cybersecurity measures to

mplementing digital solutions requires robust

orotect against data breaches and cyberattacks,

which may be challenging to implement and maintain.

Resistance to Change

Like any large organization, public sector entities may encounter resistance

to change from employees accustomed to traditional ways of working.
Overcoming resistance and nurturing a culture of innovation and digital

adoption can be a significant challenge.
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Digital Divide

Not all citizens have access to digital technologies or the internet,

leading to concerns about impairing inequality through digital
transformation initiatives. Public sector organizations must consider

how to ensure equitable access to services for all citizens, including

those In underserved or rural areas.

DIGITAL-NO-DIGITAL

©2025 APMAC Consulting



o~
@

=

Legal and Regulatory Compliance

Public sector organizations must adhere to strict legal and regulatory
requirements, which may pose barriers to digital transformation.
Ensuring compliance with laws such as data protection regulations and

accessibility standards adds complexity to digital initiatives.

Political Considerations

Digital transformation initiatives in the public sector may be subject to
oolitical scrutiny and oversight. Political priorities and agendas may
iInfluence decision-making and resource allocation for digital projects.

Ultimately, the decision to go digital or remain non-digital in the public
sector involves weighing various factors and considerations to
determine the most appropriate approach for meeting the needs of

citizens, stakeholders, and the organization.
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We at APMAC believe that the decision for a public sector
organization to go digital or remain non-digital is influenced by key
factors of:

Assessment

Public sector organizations assess their current processes, services, and
infrastructure to identify areas where digitalization could improve efficiency,
accessibility, and citizen satisfaction.
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Cost-Benefit Analysis

A thorough cost-benefit analysis is conducted to evaluate the potential
benefits of digital transformation against the associated costs, including
iInvestment in technology, training, and ongoing maintenance.

Stakeholder Input

Input from stakeholders, including citizens, employees, elected officials,
and community organizations, is gathered to understand their needs,
preferences, and concerns regarding digitalization efforts,
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Technological Feasibility

The availability of suitable technology infrastructure,including hardware, software,
and connectivity, is assessed to determine the feasibility of implementing digital
solutions.

Organizational Readiness

The organization's readiness for digital transformation, including the culture, skills,
and capacity to adopt and manage digital technologies, is evaluated to ensure
successful implementation.

Risk Management

Risks associated with digital transformation, including cybersecurity threats, data
breaches, and system failures, are identified and mitigated to safeguard against
potential negative impacts.
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Alignment with Strategic Goals

The decision to go digital is aligned with the organization's strategic goals and

priorities, ensuring that digital ini
service delivery, efficiency, trans

latives support broader objectives such as improved
parency, and innovation.

Over the long term, digital integration is an inevitable shift that organizations must

iIncorporate into their strategies,

establishing a culture of change as the cornerstone.

Our methodology focuses on assisting clients in constructing foundational building
blocks that facilitate the seamless integration of disruptive digital changes into

organizational culture, ensuring |

ob security for employees throughout the process.
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How can we help In
Making_the Decision?

Connect with us
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@ InfO@apmacca ©2025 APMAC Consulting. Wwwapmacca

DISCLAIMER
The views expressed in this article are those of the author and are based on personal experience, research, and interpretation. The content is intended for

informational purposes only. While great efforts have been made to ensure accuracy, completeness and timeliness, these cannot be guaranteed. For any further
suggestions or query reach out to info@apmac.ca
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