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The COVID-19 pandemic has indelibly
transformed the global business landscape,
ushering in a new era of work where flexibility
and technology intersect to create dynamic work
environments. As organizations adapt to these
changes, Proptech has emerged not just as a
tool,

but as a strategic ally in redefining how
workspaces are utilized and optimized. At
APMAC, we specialize in empowering real estate
enterprises with innovative Proptech solutions,
facilitating a seamless transition to hybrid work
models that cater to modern work paradigms. 
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The Rise of  
Hybrid Work Models
Hybrid work models, which combine remote and
in-office work, have become the norm for
businesses seeking to balance operational
efficiency with employee flexibility. This shift has
necessitated a reevaluation of space
management in commercial real estate, 

where the traditional model of assigned seating
is giving way to more dynamic, adaptable
arrangements. Central to this transformation is
the use of hoteling apps, which enable
employees to reserve workspaces as needed
rather than relying on fixed seating
arrangements. 
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1. Strategic Planning and Implementation:

APMAC works closely with enterprise 
clients to understand their specific needs
and tailor Proptech solutions that align 
with their operational goals. 

This involves a thorough assessment of
existing real estate assets, workforce
distribution, and work patterns to design a
flexible yet efficient workspace environment. 
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2. Integration of Hoteling Apps: 

We facilitate the integration of
sophisticated hoteling software that allows
employees to book desks, offices, and
meeting rooms through an intuitive app.

This technology not only optimizes space 
utilization but also enhances collaboration
by enabling employees to see when their
colleagues will be in the office and plan
their schedules accordingly. 
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3. Data-Driven Insights and Analytics:

Leveraging the power of AI and machine 
learning, APMAC’s Proptech solutions
provide clients with actionable insights
into space usage, employee preferences,
and peak office times.

This data is crucial for making informed
decisions about real estate investments,
redesigns, and policy updates. 



AROWWAI INDUSTRIES

Case Study: Implementing a Hoteling App
for a Major Enterprise Client 

During the pandemic, one of our professionals
consulted for an enterprise client that was facing
significant challenges in managing their
sprawling office space, 

which was underutilized due to unpredictable
employee attendance. To address this, our
consultant implemented a custom hoteling app
tailored to the client’s specific requirements. 
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Real-time Booking:
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Health and Safety Compliance: 
Integration of health protocols within the app, including
occupancy limits and cleaning schedules, ensured
compliance with COVID-19 safety measures. 

Key features  

Employees could book workspaces in real time, allowing
for spontaneous office visits and planned collaborations. 

Visibility and Collaboration:
The app included features to view colleague schedules,
facilitating better in-person interactions and teamwork. 

of the implemented solution included:
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Outcomes and Benefits 
The adoption of the hoteling app transformed the client’s approach to office space
management. Key benefits realized included: 

Increased Flexibility:
Employees enjoyed greater flexibility, leading to improved 
job satisfaction and productivity. 

Reduced Costs:
Optimized space usage resulted in significant cost savings on 
real estate expenses. 

Enhanced Collaboration:
The app’s collaborative features led to more effective 
team interactions and project outcomes. 



Conclusion 
The integration of Proptech into real
estate management is not merely a trend
but a fundamental shift in how businesses
conceive of and utilize space in the post-
pandemic world. APMAC is at the
forefront of this transformation, providing
strategic guidance and cutting-edge
technologies that enable
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our clients to thrive in the evolving work
environment. Our commitment to
innovation and excellence in Proptech
ensures that we not only meet the current
needs of our clients but also anticipate
future challenges and opportunities in the
real estate sector.
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How can we help in
Proptech transformation? 

Connect with us 

DISCLAIMER 
The views expressed in this article are those of the author and are based on personal experience, research, and interpretation. The content is intended for

informational purposes only. While great efforts have been made to ensure accuracy, completeness and timeliness, these cannot be guaranteed. For any further
suggestions or query reach out to info@apmac.ca

©2025 APMAC Consul t ing.info@apmac.ca www.apmac.ca

https://www.apmac.ca/industries/proptech/
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