
 

Transformation Readiness Assessment  
Total read time: approx. 4-5 minutes.  

 

Despite the critical importance of transformation initiatives, many do not achieve 

their intended outcomes. Globally, the success rate of these initiatives hovers around 

30-35%, with some countries experiencing higher success rates while others lag 

behind. 

Understanding the mechanics behind these initiatives reveals the critical importance 

of meticulous planning to ensure their success. According to Statista (Global digital 

transformation spending 2027 | Statista), the value of digital transformation alone is 

projected to reach $3.9 trillion by the end of 2027. Even with an optimistic success 

rate of 35%, organizations could be wasting an estimated $2.53 trillion annually by 

2027. This amount rivals the annual budget of some developing nations and 

underscores the financial stakes involved. 

Given these high stakes, it is imperative for organizations to thoroughly prepare for 

transformation initiatives to ensure they deliver substantial business value. At APMAC, 

we have identified key factors that should be considered upfront before embarking on 

any transformation journey.  

To ensure the success of transformation initiatives, organizations must follow a 

detailed framework that meticulously evaluates each critical factor (image below) 

before progressing to the next phase. This structured approach ensures that all 

essential elements are in place, reducing risks and enhancing the likelihood of 

success. Key factors in this framework include: 

 

Urgency: Assessing the immediate need for the transformation to ensure it aligns with 

the organization’s strategic priorities and market demands. 

https://www.statista.com/statistics/870924/worldwide-digital-transformation-market-size/
https://www.statista.com/statistics/870924/worldwide-digital-transformation-market-size/


Readiness Status: Evaluating the organization’s preparedness, including resources, 

capabilities, and cultural readiness, to undertake the transformation. 

Degree of Difficulty to Fix: Understanding the complexity and potential challenges 

associated with addressing any issues that may arise during the transformation 

process. 

By systematically addressing these factors, organizations can confidently move 

forward, knowing that they have laid a strong foundation for their transformation 

initiatives. 

 

 



Vision and Strategy for Organizational Success 
 

At the heart of any successful initiative lies a clear vision—one that defines and 

communicates what is to be achieved. Effective management articulates both 

strategic and specific objectives, with business leadership driving the vision alongside 

IT input. Proven processes guide the transition from vision to detailed requirements, 

ensuring that the initiative's primary drivers are understood and its scope is defined 

organization-wide. 

 

Desire, Willingness, and Resolve 
 

Achieving results requires not just desire, but the willingness to embrace the 

necessary changes and the resolve to see the project through. Active discussions 

about the project's impact, allocation of key resources, and a strong message from 

top executives highlight the organization's commitment. A track record of completing 

initiatives and timely issue resolution reinforces this resolve. 

 

Recognizing Need 
 

A compelling need to execute the endeavor is essential. Clear statements highlight 

what the organization cannot achieve without the project and what it stands to gain 

with it. The consequences of failure are understood, and success criteria are well-

defined and communicated. 

 

Business Case and Funding 
 

A strong business case focuses the project on delivering concrete benefits, creating an 

imperative to succeed. The business case outlines expected revenues or savings and 

sets clear goals. Secured funding ensures the endeavor's financial viability. 

 

Sponsorship and Leadership 
 

Effective sponsorship and leadership keep the team aligned with strategic goals. An 

engaged executive sponsor provides necessary leadership, articulating and defending 

the project's needs at the senior management level. 

 



Governance and Accountability 
 

Robust governance ensures involvement and support from all stakeholders, with a 

commitment to serving corporate interests and achieving objectives. Accountability 

assigns specific responsibilities and aligns decision-making with the areas impacted by 

those decisions. 

 

Workable Approach and Execution Model 
 

A proven approach supports the project, with clear roles for clients and builders. The 

organization leverages its experience with similar endeavors, applying established 

processes, disciplines, and governance. Comprehensive communication and reward 

plans ensure everyone understands the implementation process and recognizes efforts 

that drive success. 

 

Enterprise Capacity to Execute 
 

The organization demonstrates the ability to perform all IT tasks required by the 

project, supported by recent successful executions of similar endeavors. This includes 

having the right skills, tools, and processes in place. Beyond IT, the enterprise 

showcases its capacity to manage non-IT tasks, make timely decisions, and address 

ongoing project management needs. 

 

Enterprise Ability to Implement and Operate 
 

Finally, the organization must be able to implement and operate the new 

transformation elements and related business processes. A strong service management 

program supports ongoing operations, maintenance, and change management. 

 

By identifying and defining these factors, we set the stage for a follow-up workshop to 

assess their impact and risk in detail. This prepares us for an effective evaluation and 

successful project execution. 

How can we help in 

transformation?  

https://calendly.com/apmac/discovery
https://calendly.com/apmac/discovery


 
 


